SMITHS FALLS
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Community Grants Program

Introduction

As our community continues to grow and becomes more diverse in its population, services and needs, the Town
of Smiths Falls recognizes the valuable contributions which have and will continue to be made by local
organizations, independent groups and individuals who foster quality of life and vibrancy in our community.

Through the Community Grants Program (CGP), The municipality is committed to providing financial assistance,
up to $25,000 to support a broad range of needs and opportunities which offer for greater social supports,
inclusion, volunteerism and community engagement for residents and/or visitors.

The goal of projects funded by Community Grants is to provide residents with opportunities to stay active,
healthy and engaged in their community as well as build on local arts and cultural and attract visitors.
Organizations through this funding are able to maintain and/or build capacity to continue to serve residents and
visitors through the delivery of new or existing services, programs and activities based on local needs. The
program also supports the creation of new partnerships to better serve those in the community after project
funding ends.

Each year the Town will provide funding to qualified projects through an annual application process. In making
its grant decisions, the Town relies on the advice of an internal Grants Committee, which is made up of staff
who guide policy and service delivery of local issues, activities and programs.

Program Priorities
Building on the purpose and intent of the Smiths Falls Community Grants Program, funding will have a focus on
the following key areas:

e Community and Social Services

e Events and Festivals

e Arts and Culture Education and Programs

e Environmental Education and Programs

e Sports and Recreation Activities and Programs

Note: Additional points will be awarded to Projects that demonstrate collaboration and/or sharing of assets
and resources with other local organizations.

Priority will be placed on projects that are responsive to the needs of a diverse population with emphasis on
projects that target underserved and equity seeking populations; those who are:

e Living with disabilities

e Racialized, newcomers or immigrants

e Low incomes earners (including Seniors)
e Children and/or Youth

Note: Additional points will be awarded for proposals which target one or more of these populations.
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Program Guidelines and Criteria

The Community Grants Program has been established by Council to provide guidelines to applicants who are
seeking modest financial assistance;

1.

10.

One application per organization, per year, will be accepted for costs associated with operational or
minor capital projects. Applications for programs and events can submit multiple applications within the
program year being evaluated and funded on a first come first served basis, while funds are available.

Funding for new or existing community events or festivals that create social and cultural experiences for
residents and/or attract visitors.

Funding to support federal and provincial government grant applications where the project meets the
Town of Smiths Falls Strategic Priorities and the Community Grants criteria.

Operational funding for organizations who demonstrate substantial need to create or sustain quality of
life for residents and align with strategic priorities of the Town of Smiths Falls.

Minor capital funding for organizations and activities which demonstrate an immediate substantial need
for such funds to maintain or grow capacity for the delivery of services, programs or events.

Organization, program, service and /or events must be is located within the Town of Smiths Falls

Programs must provide without discrimination, a recreation, cultural or community service or experience
to a significant proportion of local citizens or visitors that the municipality or other agencies do not
otherwise provide.

Applicants receiving funding are required to acknowledge the support of the municipality through the
use of the logo on any and all promotion material and marketing campaigns.

Applicants must enter into a funding agreement and provide a final report which outlines total funding
allocations and spending, participation/attendance of program or event, etc. Note that any unspent
funds must be returned to the Town of Smiths Falls.

Applicants should make themselves available for a presentation and interview process that may be
during a public meeting of the Committee of the Whole.

The Community Grants Program will not consider the following grant requests:

1.
2.
3.

9.

Services that are provided by other government agencies or not for profit organizations.
Travel or accommodation expenses for members of an organization.

Sponsorship of athletic endeavors (i.e. team or individual sponsorship for tournaments, special events,
regular season activities, etc.).

Organizations with political affiliations.
Organizations raising funds for third party charities.

Faith organizations where services/activities applied for include the promotion and/or required
adherence to a faith only and not for the benefit of the community as a whole.

Fundraising Events.

School boards, primary and secondary schools, post-secondary institutions unless they are applying for
funding to host a free community event or festivals.

Costs for major capital equipment/renovations.

10. Financing of budgetary deficits.

11.
12.

Applicants who did not submit a Final Report for past funding support.

Applicants with outstanding litigation or balances owing the Town of Smiths Falls.
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Who Can Apply?

Eligible applicants are:

v Local or regional not-for-profit organization incorporated pursuant to the laws of Ontario or Canada that
operate out of the Town of Smiths Falls; or

v" Local individuals or unincorporated community organization or group that has proven the capacity to
effectively execute programs that contribute to the well-being of local residents; or

v Local individuals or unincorporated community organization or group that can prove the capacity to
effectively execute events or festivals that create social and cultural experiences for residents and/or
attract visitors.

Not-For-Profit Organizations
e Local Services Boards or Clubs
e Organizations that have been incorporated and in operation for at least Two (2) years.

e Organizations that have mandates to serve the Smiths Falls community, or who have an Ontario provincial
mandate and are looking to establish a location in Smiths Falls.

Unincorporated Community Groups

e The Community group will be responsible to the Town of Smiths Falls for the project’s implementation,
financial management, and reporting (including documenting all expenditures for audit purposes).

e The Community groups must have been in existence for at least one year prior to the date of application
(this can include pervious establishments and non-concurrent operations).

e The Community groups can demonstrate revenue-generating capability to substantially sustain the
service, program or event on its own in the future.

Individuals

e The individual will be responsible to the Town of Smiths Falls for the project’s implementation, financial
management, and reporting (including documenting all expenditures for audit purposes).

e The individual can demonstrate revenue-generating capability to substantially sustain the service or event
on its own in the future.

e Individuals will be required to provide their Social Insurance Number and other documents as part of the
validation process to receive funding, if approved.

Funding Amounts and Limitations
e Grants are available to a maximum of $25,000.
o Not-for-profit incorporated organizations can apply for up to $25,000.
o Small, unincorporated community groups can apply for a maximum of $10,000.
o Individuals can apply for a maximum of $2,500.

e Grants will support up to 50% of the total eligible project costs.
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Community Grants are not intended to be the sole source of funding; the applicant must demonstrate a
reasonable effort to raise funds from sources other than the Town of Smiths Falls.

While cash or in-kind contributions are not required, applicants are encouraged to partner with other
local community groups that will assist with the delivery of their initiatives. Having partners helps
demonstrate support and increased capacity to deliver on the proposed activities.

Applicants must explain the project expenses that will be paid for by the Community Grant, and how
other project expenses will be paid.

A Community Grant cannot be used to support costs that are funded by another source including by not
limited to (Federal or Provincial grants, In-kind or volunteer support, fundraising or sponsorships).

Applications for In-Kind non-financial assistance will not be considered. Costs for municipal assets and/or
services should be costed and included in ones grant application.

Smiths Falls Town Council, at its discretion, shall establish an annual budget for this program.

All organizations meeting the criteria will not necessarily receive a grant or the amount for which they
applied. Grant allocations are dependent on individual application review and the amount of grant
funding contained within the approved municipal budget. Each application will be reviewed by the
Community Grants Committee. All applicants will be notified of the results from the initial review prior
to the applications being presented to the Committee of the Whole for decision.

Unless otherwise approved by Council no grant funding will be paid until such time as the annual budget
has been approved.

Grants and donations are not given automatically from year to year. Applicants must apply annually for
funding.

Application Submission Guidelines

It is the responsibility of applicants to submit a complete application with clear and sufficient information. It
should be noted that the Community Grants Program is competitive and has a limited budget. Incomplete or
unclear applications will not be forwarded for consideration.

Applications will be accepted between November 15t to 30% of each year. Should additional funds remain
following the first intake allocations, application will be accepted on a first come first served basis.

Application forms are available on the Town’s website at www.smithsfalls.ca/CommunityGrants or printed
copies can be obtained at Town Hall.

To be considered for the Community Grants Program;

1.
2.

4.

Complete Applications must be submitted by November 30th of each year.

Complete Applications will ensure each section of the application has been adequately filled out and
includes the submission of applicable financial statements and/or a detailed project budget. An
application which contains missing or limited information will be considered an incomplete application
and send back to the applicant for revision and resubmission.

The project meets the established program criteria and shows an expressed need for funding to execute
the service, program or event.

Successful grants will require an authorization of council in the form of a resolution of support.
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5.

7.

In making donations/grants, the municipality may impose such conditions and/or restrictions as it
deems fit. The municipality’s decisions regarding donations/grants are final.

Outside of the application submission deadline, applications will be considered if funds are available. For
applications where the November date is not practical an application can be made at any time, but at
least 6 weeks prior to the anticipated event. The lead time is needed to ensure effective review and
recommendations can be made to Council for approval.

The Municipality reserves the right to request supplementary information in support of the application.

Application Review and Approval Process

The Evaluation Committee will review and score all received applications after the November 30t
deadline.

Applications will be evaluated individually using the program criteria. (Evaluation Sheet Attached as
Appendix A).

The Evaluation Committee will present recommendations to a subsequent Committee of the Whole
meeting for approval. Applications requesting $10,000 or more must present their application to Council
at a subsequent meeting, prior to a final decision being made.

Grant applicants determined to be ineligible for funding shall be notified, in writing.

Grants may be awarded with certain terms and conditions. The letter of award and agreement will state,
if any, particular restrictions apply to the grant funding approval.

Funding Payments and Reporting Requirements

1)

2)
3)

4)

5)
6)

Successful applications will be required to enter into a Funding Agreement between the municipality and
the applicant.

Grant awards up to a limit of $5,000 shall be issued in full upon execution of the funding Agreement.

Grant awards of greater than $5,000 shall be paid in 2 installments, being 50% upon execution of the
funding agreement and the remaining 50% upon submission of final report.

Within three (3) months of the completion of the event, project or service or at the end of the calendar
year, all organizations receiving funding from the Municipality shall provide, a written report in the form
attached hereto as Appendix ‘B’. If it is determined that funds were reallocated to another
project/event other than what was submitted with the Community Grants application, the Municipality
may at its discretion; request funds be returned and/or disqualify an organization from any future
funding under this program.

Any unspent funds must be returned to the municipality with their final report submission.

Any organizations that do not submit a report will not be considered for funding in the future.

Requests for Assistance Outside Scope of Policy

Nothing in this policy prohibits Council from considering financial assistance or in-kind support outside the
scope of this policy. Council will consider each case on its individual merits, and any assistance provided will be
without precedent. Those seeking funding outside the scope of this program must submit an application and
presentation to Council during the municipal budgeting processes which occur between September to
November of the subsequent year.
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